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This is what libraries kept busy for the past two decades: keeping pace with rapid evolving technology that highly impacted their core functions. Mid nineties a number of libraries seemed to be drowned by the technology flood and some prophets predicted a museum type future for them. But they, the libraries that is, seemed to have adopted the motto of the Dutch province Zeeland which reads “Luctor et emergo”. That is: struggle and emerge. Happily, the storm flattened out some years ago. Today most libraries are technologically savvy; the situation is under control.
Yes, I know about car racer Mario Andretti who said “If everything is under control, you are driving too slowly”. However, shortly after his provocative statement he crashed fatal. Librarians are no car racers, and happily so.
In the same period libraries were confronted with the so called Serials Crisis, a vicious circle of annual price increases followed by cancellations followed by new price increases. Libraries and publishers blamed each other reciprocally for keeping up this circle. Fact is that, for example, Elsevier Science and Kluwer Academic Publishers reported year after year profit margins of 40% and up. In the seventies and eighties scholarly publishing had become a phenomenal profit machine. It still is. Consortia licenses did not bring in any competition between publishers at all; to the contrary, they reinforce the dominant position of the big commercial publishers, although they mitigate the situation for libraries somewhat.
Until five years ago libraries stood practically alone in their criticism of and complaints about the publisher’s practices. Today university boards and scientists alike rebel against the situation. The Los Alamos pre-print server and the subsequent Open Archive initiative, the Public Library of Science Manifesto, the Budapest Open Access Initiative, MIT’s Open Courseware project and above all SPARC are just a few of the multitude of expressions of their dissatisfaction.
The educational situation is changing dramatically under the influence of information and communication technology. This impacts the role of teachers (‘From sage at the stage to guide at the side’) and librarians alike. The role of the library is to manage the new course ware - i.e. preserve and give access to it - to create an information rich study and work environment and to make students savvy to find and judge information i.e. prepare them for life long learning.
The university climate has changed, from prestige oriented to operational result based. Contemporary performance of universities is measured by number of students, number of diplomas, average study time, number of publications and patents, number of citations, impact factors, ratings by visiting committees and student surveys, amount of sponsoring etc. In this climate the library has to ‘prove’ its rationale not by its beautiful collection but by the contribution it makes to the achievements of its parent institution. Its active role towards research and education is best reflected in the notion scientific content management. The library is actively dealing with academic knowledge. Basically, that brings two question at the table: Who owns academic work? And who needs it?
Cf. the exciting book of Corynne McSherry, Who owns academic work? Battling for control of academic property. Harvard University Press, 2001.
Answering the question ‘Who needs academic work?’ has always been the occupation of university libraries and its suppliers like publishers, agents, database providers. Currently, technological developments have improved the retrievability and deliverability of scientific documents irreversibly. Achievements in this field, and the consequences, have been the subject of a manifold of publications. E.g. Athony M. Cummings et al., University libraries and scholarly communication. Association of Research Libraries, 1992. 
In the present paper some aspects of the library’s role as institutional publisher will be discussed. 
Ownership of academic work not only has a relation to the saleability of academic results. Also, when a result is produced in the public domain, as is often the case, there remain decisions to be taken about the publication of the result. Under the current competitive conditions between universities and scholars, there is a constant need for scientific scoops and early claims. This may put a strain on  publications being bona fide. Who is responsible? What may be disseminated and how far? What position should the library take in its role as institutional publisher: scholarly news press or notary public of scientific publications?
In the paper era a university library, naturally, collected the publications – dissertations, reports, conference proceeding – produced by its own institute. Next to that it subscribed to journals in which its own scientists published. In the digital era the intellectual yield of a university can be exposed integrally in a digital window. The window shows publications, experts and projects. Currently, Wageningen University & Rersearch Centre Library is building such a digital window named Wageningen Scholarly Publishing, WaSP.

Publishing a dissertation on the internet sometimes is objected by the Ph.D. student or his supervisor in case the dissertation contains an article that has been published in a commercial scientific journal or has been submitted to such a journal. First of all it is remarkable that these objections are not felt with respect to the paper version of the dissertation. Apparently, this paper version is seen as less public than the digital version. Nevertheless, in such cases the Library always offers to ask permission of the publisher before placing the dissertation on its WaSP site. In case the article has been published already permission is granted almost automatically. But, which is the second singularity, in case the article is submitted but not yet published, the author and/or his tutor do not even want the library to ask the publisher’s permission. They fear a boycott of the involved article by the publisher when he becomes aware of the (public!) defence of the thesis. Indeed, Nature for example would boycott such an article (see also below). Hence, in these cases the graduation must be kept secret and taking one’s doctoral degree becomes a clandestine deed. It is one of the consequences of the current scholarly communication system. 
In the print era it was easy for a library to decide when to put a report in its collection. Namely as soon a the library could lay its hands on it. The decision to publish, i.e. to print, was taken outside the library’s scope and the library was not really aware of the procedure underlying this decision. 
Now, in the digital era, things have changed. Reports are ‘everywhere’, on the institutional web site, on the internet, on the intranet, on the extranet, on the author’s web site. When someone notifies the librarian of a report, may he just disclose it in the catalogue with a link to the full text. If he is uncertain about that, whom should he ask? Who is the owner? Here we enter the domain of the so called Digital Rights Management, a whole new field, not only for libraries, but for their institutions as well.
In exchange for the publication of an article, in  general copyrights have to be assigned to the publisher. This assignment inhibits various types of usage of the article afterwards, and sometimes even in anticipation. (E.g. the journal Nature forbids any form of making results known in advance, even orally at a seminar, at the price of boycotting the article. A procedure similar to applying for a patent.) This means that for any specific usage of an article one needs permission of the publisher. The Wageningen Library asked both Elsevier Science and Kluwer Academic Publishers permission to give access to articles of Wageningen scientists through its WaSP site. Elsevier allowed to use the author’s copy of the accepted article for that purpose. Kluwer allowed to download the abstract and the first page of the article to the WaSP site and to include a link to the full text of the article in the Kluwer database. In practice this means that, for this two publishers, WaSP can expose the production of the Wageningen authors. So far, we did not yet ask permission of other publishers, but we will do so in the near future. Having to ask this permission anyway is another consequence of the current scholarly communication system
Frontis is a special conference activity of Wageningen University & Research Centre. All participants submit an initial paper that will be scrutinized during three days in a closed workshop of 15 to 40 renowned colleagues convened by one of Wageningen’s top scientists. The (revised) papers, together with a conclusive overview by the convenor, will be published by the Library on the internet and, in a co-publishing setting, by Kluwer Academic Publishers in print. Both parties have exclusive rights for the publication of their respective versions of the Frontis Series. But authors keep unrestricted rights for non-commercial purposes. An important step forward. 
Derek Haank is Elsevier Science’s CEO. When interviewed he answered, “Yes. You can put your paper on your own web site if you want. The only thing we insist on is that if we publish your article you don’t publish it in a Springer or Wiley journal too. In fact, I believe we have the most liberal copyright policy available”, to the question, “Supposing an academic wants to publish a paper in one of your journals, but to self archive it on the Web as well. Would that be acceptable to Elsevier?”
Everyone who studies the copyright policies of commercial publishers finds big differences with respect to pre-print servers (not accepted at all, only for submitted articles, also allowed for accepted articles), non-commercial use (in readers, in dissertations, for complimentary copies, postage on Web sites), and in author statements. Does Elsevier really have the most liberal copyright policy? Let’s find out and make an annual list of liberal publishers, so that authors may better decide where to publish.  
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